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a. ACT
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AR MEVER A S693. manbitse HRxxX. & %7452 HR1838.

b. Bill
B ACT —#k, RARHRS, KE2eBREHE.

¢. Concurrent Resolution
2B MBI EEE R . WHEHRER ), B 28BN B, ER9E5 2 SCRxxx PL K
HCRxxX.

d. Simple resolution

R 2 b B R e A B 3

2. SRR T ) G ¥ 12 4 N5k %R (S693)
SETH—H, FaRbiUL 341 % 70 i ER . HATfESeRb g kR ] , R&af—

fr2eB . HGEEN2ZE ARG =, [TENTAEEA K. FREAN LR

BRUR, AREHERIARSI SR, ER - THARR B S H AT A7 258 8 Gramm M

Hutchison #ERF IR B REIE, /R ZRISEINMESS /7.
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3. Mkl T H) [ BRI EE ] HCR390, AN [HEFT &g ® AL E | HOR401,
FAPA [ i Feim fig B 5 1k — THRR S AadE,  — {1 Rk 58 M8 45 18 10 75 46 71 v DU {18 20 B«

a. ik =L % A\ (Sponsor)
— R RN . =g AL EIR R
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c. 2~ A k#Em(Debate)
1E2 kb LA B RGR, FHEZ R BB

d. #5%.

FHIE AR, FAPA U4 E bk & www.fapa.org, #%— & FAPARZERE, #tEF = KIHHK
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What's new

Template letter

Campaigns & Issues

a. R 6182 2 N g@ik %2 (S693)

7F Campaign & Issues 142 Taiwan Security Enhancement ACT (TSEA){%— F. NI —{fi
Tt AT BAFE 21 TSEA (SENITE)ff) Revised text of HR1838. ] LA B SEN T 2k i 2% .

b. & ¥ i N\ F & HCR390 (Taiwan's participation in United Nations)

7E What's new FH UK B EEFRENFZALE, LA =Z+—H#uk, 5t1+)\x
Sponsor 11 Co-sponsor. k-1 [% Tom Delay(22), Gene Green(28), Kevin Brady(8)#% & 1 -
TEIE R EMA, SHEE TEA/4  (chengchuang@yahoo.com).

c. #ERF G ¥ R B 8525 HCR401 (Lower restriction on high-level visit)
FHTE What's new &40 ILERS, MRENH RS, S FIERAN AT LAZE Template letter 4%
B EHBHRIMBERIRE, 0% Home", 1EHIFHR.

5. g FRATHR I N 2 R R I E R

2558 T4, FEE BB, 2% FAPA-Texas South Chapter )&}

6. MBI EAR AP AL

a. "53| D.C.. Mk A KMt T .
The honorable
U.S. House of Representatives



Washington, D.C. 20515
b. #T & A BOFR A A A =
S N E R

Sample of Grassroots Lobby -- phone call

Dial the congressman'’s office, and say:

- "Hello, my name is Cheng Chuang, I live in the district 7. May | talk to the staff?"

+ He/she may say, "May | help you?"

- "l am Taiwanese American, and I an very concerned with two issues pending in congress, the first
one is HCR 390 Taiwan's Participation in United Nations, the second one is HCR 401 Lower
Restriction of High-Level Visit from Taiwan."

+ "What do you have in mind?"

- "l would like to ask Congressman Bill Archer to co-sponsor these two issues. May | make 15
minutes appointment with you next week?"

a. "That is O.K. I will pass your message to him. May | have your name, address and phone
number?"

- After giving the information to him/her, ask his/her name, and then just say "Thank you."

b. "What time do you like to come?"

- "How about 10 a.m. next Tuesday, October 10, where is your office?"

+ "My office is xxxx."

- "May | have your name? Thank you, see you next Tuesday."

You have to prepare the copies of HCR 390 and 401, then invite two or three friends going with you.
One week late, call him/her again to follow up the issues.
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"Life is looking forward to"

"Just do it"

"You should keep up your dreams”
"Season-changing gives us a hope"
"Tomorrow could be better"

"Plan 5 minutes in the morning”
"Keep your desk clean™
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of Highly Effective People” by Stephen Covey C.Y. Chuang July 25, 2003

bits—An Overview ( p46 — 62) Bookclub - Report 1

3 elements: desire, knowledge and skill.
There is one more segment “Character” involved.
Desire plays a major role in a habit

Maturity Continuum

A breakdown of maturity : dependence - focus on You
independence — focus on |
interdependence — focus on We

Privately Victory (habits 1, 2, 3) & Public victory (habits 4, 5, 6)

Effectiveness Defined

Balance of P/PC Production/Production Capacity

Effectiveness is a process of learning, trial & error, and committing to
change and to improve.

Higher expectation generates the higher effectiveness.

Three Kinds of Assets

Physical,

Financial

Human

How to make the assets more effectively.

Interchange of Experience to Improve the Effectiveness

Attachments

1. Two American Women’s Story
You will define yourself from within, rather than by people’s opinions
or by comparisons to others. “Wrong” and “right” will have little to do
with being found out. (page 61)

2. See what is the result depends on how you do
Second thought is preferable at the different angle, focus on the
positive and the effectiveness, when we encounter severe problems.
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The 7 Habits of Highly Effective People by Stephen Covey C. Y. Chuang Aug.22, 2003
Habit 1 — Be Proactive (p66 — p94) Bookclub — Report 2
Proactive

1. Taking initiative and the responsibility to make things happen (p71)

2.

4,
5.
Reacti
1.
2.

3.

Four senses to have a freedom to choice. (p71)

a. Self-Awareness

b. Imagination

c. Conscience

d. Independent Will

Don’t be mad with other’s bad words or attacks

“No one can hurt you without your consent” by Eleanor Roosevelt (p72)
“They cannot take away our self respect if we don’t give it to them”

by Gandhi (p72)

Positive thinking of other people

Expand “circle of influence”
ve

Negative thinking of other people, but ignore the positive side

Focus results in blaming and accusing attitudes, reactive language, and increased feeling
of victimization. (p83)

Shrink “circle of influence”

Trap of Proactive (The other end of the stick) (p90)

1.
2.

NG~ W

Proactive doesn’t mean every initiative is done right; what happens if it is wrong
“While we are free to choose our actions, we are not free to choose the consequences of
those actions. Consequences are governed by natural law” (p90)

“We pick up one end of the stick, we pick up the other” (p91)

To admit the mistake, and empower ourselves immediately (p91)

It could make a sense at the beginning, but it turns out to be negative in the long run.

It doesn’t make a sense at the beginning, but it turns out to be positive in the long run??
Think about any initiative before being act 5 years from today.

“Lord, give me the courage to change the things which can and ought to be changed, the
serenity to accept the things which cannot be changed, and the wisdom to know the
difference” (p86)

Making and Keeping Commitment (p91)

1.

2
3.
4

Proactive is the essence of our growth.

. Be focus on “matter” instead of “person”.

Be responsible to whatever we say or we do.

. An effective person means a responsible people (p93)



The 7 Habits of Highly Effective People by Stephen Covey  C Y Chuang  Nov.14, 2003
Habit 2 — Begin with the end in mind (p96 — p144) Bookclub — Report 3

Funeral Service: Begin with the end in mind
- What do you want the people to remember you? A role we play in our life.
- Set an ultimate goal; get the direction; then proceed and update simultaneously,
“We manage ourselves each day to be and to do what really matters most” (p98)
All Things are Created Twice (Actually thrice) (p99)
- Planning (mind), executing or implementing (action) and reviewing (mind & action)
- Life could be repeated thrice; millionaire too.
Leadership (habit 2) & Management (habit 3) (p101)
- Leadership is doing the right thing (director); management is doing things
right.(actor)
- We need a vision or a compass (principle or direction) instead of road map.
Personal Mission Statement: Begin with the end in mind
- What do you want to accomplish at the end of the year; the new assignment or our
life .
- With self-awareness, imagination and conscience, my personal experience as a
volunteer of the credit union and THSH.
- It would be fun to write the mission statement whenever we start something new.
- Rolfe Kerr’s personal creed “Hear both sides before judging”; “Listen twice as much
as you speak” (p106).
Center of Our Life (p109 to 111) — Alternative Center and Principle Center
- Source of Security(worth), Guidance(criteria), Wisdom(capacity), Power
(strength)
- Alternative center: Spouse-Centeredness; Family; Money; Work; Possession;
Pleasure; Friend/Enemy ; Church; Self
PrlnC|pIe -Center Living (Objective Thinking) (p122 to 128)
Not affected by other persons, you make your decision consciously and
knowledgeably.
- The decision is made by the principle; not by pleasing people.
- The decision is made by the best interdependent relationship.
- Feeling comfortably about the decision.
- With principle center in mind, you see the things differently, and act effectively.
- Principles are deep, fundamental truths, class truths, and generic common
denominators. (pl22)
- Read “Appendix A” to explore the different profile of centers in a life, and establish
the sense of your own principle-center. (p144 & p321 to p329)
Use The Whole Brain — Balancing Right and Left Brain
- Right: intuitive, pictures, put together, simultaneous thinking, time free, listen to
others
- Left: logical, words, break apart, sequential thinking, time bound, stick to own
mind
- Improving the function of the right brain
a. Expand Perspective: image beyond your mind, and visualize in rich detail.



b. Visualization and Affirmation:
Identifying Roles and Goals
- Therole is just a tool, the goal is the product. Manager is a role, job well done is a
goal
Write Your Own Mission Statement — The most challenge phrase in the whole book
- Emerge (apply) the mission statement into the daily life.
- The mission statement is the guidance to act effectively in the daily life.
- Personal mission statement is the engine of the life journey; the tool to work
effectively
- Mission statement should be modified from time to time to fit the environmental
change.

The 7 Habits of Highly Effective People by Stephen Covey ~ CY Chuang  Feb.13, 2004
Habit 3 — Put First Things First (Time Management) (pl145 —p182) Bookclub — Report 4

Time Management — Action Philosophy
- Right brain: Through the imagination and ideas, establishing the leadership habits.
Habit 1 (Proactive) & Habit 2 (Begin with the end in mind)
- Left brain: How to execute the idea to get the results. i.e. time management
Independent Will
- Leadership means “does the right thing”, and decides what “first things” are.
- While management “does the thing right”, and put them first with discipline.
- Discipline in different ways, such as to philosophy, principles, and values.
- The power of independent will to do something when you don’t want to do it;
to be a function of your values rather than impulse or desire.
Four Generations of Time Management
- Time management in a simple sentence “Organize and execute around priorities”
- 1st G: by notes and checklists
2" G: by calendars and appointments
3" G: by prioritization
4™ G: by preserve and enhance relationships to get the results.
Time Management Matrix - Four Quadrants
- Two important factors to be considered — Urgent & Important
- QI :urgent & important Q I1: not urgent, but important
- Q I Urgent, but not important Q IV: not urgent & not important
Quadrant Il Contents
- Something “Important” to your values, mission, and your high priority goals.
- Keep P/PC (Production/Production Capacity) in balance, think preventively.
- Focus on enhancing relationships and results rather than time and methods
Quadrant 11 Tool
- Balance your role to your value or mission
- Focus on weekly planning
- Delegating the people
- Flexibility fits to your need, not the other way



Quadrant Il Manager
- Roles: define your roles appropriately
- Goals: set up a reasonable goal to be achieved
- Plans: the road to reach the goal
a.  Weekly schedule with daily adapting
b. Delegate the people
Highlight of 4™ Generation
- Focus on Quadrant |1
- Concept of the efficiency dealing with time and effectiveness delegating people.
a. Efficiency by the tool of weekly schedule
b. Effectiveness by increasing P/PC (high-leverage) through delegation of the
people.
Stewardship Delegation — most effective way
1) Desired Results — clearly state the expectation to whom concerned
2) Guidelines — show the proper way to do the job and avoid the mistakes
3) Resources — provide enough the money, tool and people
4) Accountability — evaluate the performance
5) Consequences — reward or punishment depends on good or bad job is done

The 7 Habits of Highly Effective People by Stephen Covey  CY Chuang  May 28, 2004

Paradigms of Interdependence  (p185 — p203) Bookclub — Report 5
1. 1Q Intelligence Quotient
2. EQ Emotional Quotient

3. Emotional Bank Account (EBA)

- Integrity

- Courtesy, kindness, honesty, respect, trust

- If EBAis high, the communication channel is widely open; otherwise, it is vice versa.
- Six major deposits

a. Understanding the individual
b. Attending to the little things
C. Keeping the commitments
d. Clarifying expectations
e. Showing personal integrity
f. Apologizing sincerely when you make a withdrawal
4. Interdependence
a. Be objective to people and matters.
b. Focus on the positive side than negative when interfacing with people...

b. Successful working with other people is the key for an effective people.



5. Tips for Management

a. Face Reality!
- Facing reality meant figuring out what needed to be done, and doing it
— no matter how painful.
- If you Face Reality, if you choose to look at your business environment as
constantly changing, if you search for ways to cope with and compete within
that environment, you are facing reality.

b. Managing Less Is Managing Better
- Manager should create a vision (or a goal) for their employees and to make
sure the vision is always on the track.
- Make them feel good about what they are doing. Make them feel that they are
doing something important for the company. Give them confidence

The 7 Habits of Highly Effective People by Stephen Covey  C Y Chuang  July 30, 2004
Habit 4 Think Win/Win (Interdependence)  (p204 —p234)  Bookclub — Report 6

Public Victory

Six Cases of Interaction (interdependence)

Win/Win

Win/Lose

Lose/Win

Lose/Lose

Win — Secure own needs, pay little attention to other’s need
Win/Win or No Deal

ogakrwdE

Five Dimensions of Win/Win
1. Character: Integrity — The value we place on ourselves
Maturity - Balance between courage and consideration
Abundance Mentality — Share with others the inner sense of personal
value
Relationship: Focus on mutual goal, not on the differences in personality & interest.
3. Agreement: Performance agreement in the following five elements
- Agreeable desired result: Openly discussion about the result

Basic guidelines: Game rule
Share the resources: Access to resource
Proved accountability: Measurement of responsibility
Specify consequence: Reward and penalty
Supportive System: Communication & training
4 Processes to reach win/Win
- See the problem from point of the other people
- Identify the key issues

N

o~



- Determine what results could be satisfied
- Third alternative to achieve the result

Remarkable Notes

Public Victory does not mean victory over other people. It means success in
effective interaction that bring mutually beneficial results to everyone involved (p
220)

Public Victory means working together, communicating together, making things
happen together.(p220)

Enough deposits of Emotional Bank Account have been made so that you know and

| know that we deeply respect each other. We are focused on the issues, not on
personalities or positions. (p221)

Good relationship does eliminate the negative energy normally focused on difference
in personality and position and creates a positive, cooperative energy focus ed on
thoroughly understanding the issues and resolving them in a mutually beneficial way.
(p221)

Win/Win puts the responsibility on the individual for accomplishing specified results
with clear guidelines and available resource. It makes a person accountable to
perform and evaluate the results and provides consequences as a natural result of
performance. (p232)
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